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L August 1952 


MCMORANDUM FOR THE DEPUTY DIRECTOR /TNTELLIGENOE 


SUBJECTs Reeruitment of Personnel for the Staff of the Board 
of National Estimates 


le Problen, 


How cm O/NE mintein a desired balance on its Staff 
between "old hanis” and "new blood" inthe face of pregent 
difficulties of: (1) identifying competent candidates now in 
other offices of CLAs (2) notifying them of our needs; and 
(3) getting them traneferred asauming a mutuel interest to 
etfect the trmafer, 

2. Facts ! on the Problem, 

Be When O/NE was organised some twenty one months 
ago, ite entire staff was recruited from within CTA, 
This carried inte a new organisation considerable 
experience in writing estimates, 


be Sinee then O/NE has systematically released 
Sone of its Staff personnel for various PORSONE, OaLa,y 
need of individuals for duty abroad, need of other CIA 
offices for some of our persomel, or "incompatibility," 
We have also syatenatical ly brought in personnel from 
outside of Cla, partially because we have felt that 
new bleod would help and partially because the require- 
ments of other offices did not permmlt them to release 
people we wanted. 


Se At present O/NE has @ professional Steff of 
twanty three intelligence officers, of which nine are 
new acquisitions, to cover all. probiens, Only two of 
these nine came from within CTA, 


a. We feel we have achieved an optimm balance 
between "old hande" and new blood," 
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3+ Conclustonas 

&» In view of ite responsibllities and ite relatively 
modest requiremnts (numberewise), O/NE ought to have same 
priority in the assignment to it of competent intelligence 
offloers from within the Ageney. 


be Tobe effective, this priority met be recogruiged 
and be accepted as wilid by other offices in Clas 


he Recommandati one 
That the protilem be discussed at the next meeting of 


the TADs, 


Assishont Director 
Netional Zetingter 
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